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A message from the Chair

At the beginning of 2021, Covid-19 cases were rising, many schools stayed closed after the
Christmas break, and another lockdown was announced. Despite the optimism around the
start of the vaccination programme it was difficult to make plans in terms of Springhead’s
education and events programmes, staffing levels, and weddings and venue bookings.
Government restrictions and general caution meant that this uncertainty remained for many
months and bookings were constantly being rearranged or cancelled. However, weddings
went ahead throughout the summer and autumn, regular schools started returning, and new
ones visited for the first time.
The following pages set out how, with support from local people, government, lottery, trusts,
foundations and other sources, Springhead has continued to achieve its dual mission: To
encourage people of all ages and backgrounds to experience and value the rural
environment, and to learn about the sustainable use of natural resources; and to conserve
the buildings and gardens as a special place for education, enjoyment of the arts and rural
culture. With bookings for next year already very high, we are confident that in 2022
Springhead will continue to adapt and thrive.

Nikolaus Boulting, Chair of Trustees, the Springhead Trust
December 2021

School visits

We were delighted to welcome schools back to Springhead this year. Some schools
chose to come for day trips rather than residential visits due to concerns over Covid,
but with long days often ending around a campfire, many children still had the full
Springhead experience:
•

•

•

•

•

401 children from 13 different schools have visited Springhead this year. Most have
come from Dorset, including those from urban and deprived neighbourhoods such as
Littlemoor in Weymouth
Of those schools that gave feedback,100% said that pupils had shown a high level of
interest and participation, developed social skills and friendships, and enjoyed and
benefitted from being outdoors
All the schools that responded are interested in returning to Springhead, and many
are already coming annually. As one school that visited this year put it ‘The children
also see it as a rite of passage before finishing year 6’
Schools tell us that one of the main reasons they choose Springhead is that it helps
them achieve curriculum-related learning outcomes, through activities ranging from
creative writing to arts and crafts and forest school activities
Staff from Springhead have also been going to the local village primary school, St
Andrews in Fontmell Magna, to run Forest School activities

‘They have built a huge amount of confidence after a tough year. The staff were
fantastic and really made the trip special for the kids’
Dorset Primary School teacher, October 2021

Community use

Visitors to open gardens and other events, volunteers, and community groups are
among those who have been able to enjoy Springhead’s gardens this year
•

•
•
•

•
•

2021 saw the launch of an exciting new archaeology project, which has involved
around local people and amateur archaeologists in digging test pits and processing
finds including Mesolithic flint blades and iron age pottery
Open gardens events have included a low-key snowdrop open week in February for
local people, and our first ‘blossom day’ in May
Sophie and Marie Nüzel’s production of ‘The Greenhouse’ (top left), brought to us by
Artsreach, was much enjoyed by families who also visited our kitchen gardens
New members have joined our regular Wednesday ‘Garden Gang’, which looks after
the ornamental gardens, and we have started a new ‘Winter Wednesdays’ group that
is focussing on the North orchard. Between them, the volunteers have clocked up
well over 1000 hours of work this year for which we are very grateful
Community groups we have welcomed to Springhead this year include the Positive
Path Foundation (bottom left) and Shaftesbury Community Choir (top right)
Fresh produce grown at Springhead has helped to supply a Shaftesbury food charity
and community scheme

‘We had a wonderful, quiet afternoon, important for our spiritual and mental
wellbeing. A really important boost at the start of the school year’
Visitor at Open Garden event who attended with her children, September 2021

Conserving buildings and grounds

One of our key objectives is to conserve and enhance Springhead’s buildings and 15
acres of gardens and grounds. Alongside the regular maintenance and improvement
works carried out by volunteers and staff, an additional challenge this year has been
to deal with urgent repairs needed to the mill building, the hub of all our activities.
•

•

•
•

•

•

With grants and generous support from the local community, Springhead’s tiled roof
has now been replaced and associated works carried out to the roof lights, gutters
and drainage, whilst taking care not to disturb the resident bat population
Our regular ‘garden gang’ has continued to keep the ornamental gardens looking
beautiful, and carried out improvements such as transforming an area near the
Rotunda (top right) by planting and clearing a pond
The nationally important collection of snowdrops has been cared for and added to
Poplars over-shadowing the North Orchard have been reduced to make the area
safe for forest school and other activities and to allow light in. The new ‘Winter
Wednesdays’ group is now helping to restore the orchard
The Barn – our new outdoor room - was improved, and is now being used regularly
by visiting schools and other groups such as the ‘Tuesday Scrubbers’ who are
cleaning and labelling archaeological finds
Boardwalks and bridges have been replaced and repaired

‘Wonderful to have access to this village’s gem’
Attendee at the Blossom Day open garden, May 2021

Protecting the natural environment

The Springhead Trust was set up to commemorate the work of a pioneer ecologist,
and Springhead has grown and developed as a centre for sustainability. With fewer
visitors in 2021, there have been more opportunities to address environmental
improvements.
•

•
•

•

•
•

A range of biodiversity surveys have been carried out to find out about the species
living at Springhead, such as the Privet Hawk-moth (bottom left), and helping us to
manage the environment appropriately
A survey of birds carried out by a local ornithologist, revealed that 67 bird species
benefit from Springhead’s varied habitats, including the grey wagtail (above)
We continued to produce renewable electricity for our own use to export back to the
grid, saving energy and money. In the year up to June 2021, output was 17,602 kWh
from the solar panels and 13,775 kWh from the Hydro Turbine
Organic fruit and vegetables have been used to feed visiting school children when
possible, and helping them to learn where food comes from. One teacher
commented that ‘food was delicious, abundant and local site potatoes a HUGE hit!’
87.5% of schools that took our survey strongly agreed that their visit increased
pupils’ awareness and understanding of wildlife and the natural environment
Our Productive Gardens Co-ordinator has developed sustainable gardening
techniques such as gathering weed from the lake (bottom right) and turning it into
compost for the gardens

Case study: Making happy, positive memories
Volunteers taking part in Springhead’s archaeological project this year have had the
opportunity to find and handle ancient artefacts such as Mesolithic flint blades and
iron age pottery. It’s been an exciting project as well as an opportunity to enjoy fresh
air, exercise, company and the beautiful surroundings of Springhead, but for local
couple Louise and Richard, the project has been truly life-changing.
Richard (pictured left and below) was diagnosed
with Alzheimer’s Disease in 2020, and Louise
explains that he went from being an extremely
active and sociable man with many interests, to
being quiet and withdrawn, not wanting to leave
the house or even see family and friends. When
Louise decided to join the dig at Springhead,
rekindling her own interest in history, she was
very surprised to find that Richard wanted to join
her. Julian Richards, the archaeologist leading
the project set them to work on that first day,
digging a test pit, explains Louise. ‘It was
wonderful digging and feeling the earth between
our fingers on that beautiful sunny day….As the afternoon progressed, I noticed Richard
was saying more and more…and laughing and joking with me’.
Over the following months, Richard got more engaged with the
project, started enjoying the company of others and renewed his
interest in watching birds and other wildlife says Louise.
‘I strongly believe the whole experience we have had working at
the Dig at Springhead this last few months has been invaluable
to us both. For Richard I think getting involved has made him feel
useful and valued, building on his genuine love of history. He has
gained confidence in himself and his worth and it has seemed to
open up a channel of social interaction and communication with
other people.’
He is also a different person at home, she continues: ‘We definitely try to talk more and I
have learnt to give Richard more credit for the positive things he can do, rather than
focussing on his declining abilities. Sharing these times together at such a beautiful and
spiritual place as Springhead has definitely brought us closer together’.
‘I feel passionately about the positive benefits that Richard and I have experienced
being involved in such an uplifting project in this very special place’
Louise, December 2021
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